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Mechanism Kaizen "New-ton-ton"
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B Automation of the box replacement work previously conducted by the production staff
M Eco-friendly, not using power source (such as electricity or air),
This mechanism is an automated parts supply unit which was built based on innovative ideas from the plant staff. Upon Min-house development resulted in great cost reduction for production
request for further "manpower saving" on the site, a traditional Japanese mechanism is employed for conducting work MIn-house development and production resulted in cost reduction for maintenance and
handled by the production staff before. Instead of using a motor, weights are lifted by the forward movement of automated operation
guided vehicle (AGV), and the reserve power released as the weight falls one by one is converted to the power for
replacing a box containing parts with an empty box. \_ J

Our company is working on "Karakuri Kaizen (mechanism improvement) Activity" wherein employees' ideas are proactively
utilized as part of our human resource development efforts, which in turn promotes the work efficiency and kaizen
motivation. We will continue our activities of handing down Japanese manufacturing capabilities to the next generations.
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New mechanism which enabled a sequence operation* powered only by weight's gravity without using air cylinder, electric motor or similar power source (patented)
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Using reserve power of pre-process AGV, 4 weights are lifted to Using the gravitational force of the falling weight, the box is moved Releasing the weights to fall in order The boxes are moved in the sequence of delivering an empty box and As the loading is completed, the AGV starts moving and thereby

charge and store energy loading a filled box charges the energy for the next process.
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~aIyaEEAMKIE]T

TOYOTA MOTOR KYUSHU, INC.




BARERT - T SO paeERT—HT JN—F - JURIRE360 - https://www.temit.org/360virtual/ & Y P

\" — gk 0\
N—FTIRERFRE | CNETIC NIEERIER AR TIE L EREC BN S BTSN T —HAITY, R
N\ /) . RN N - . LA MNIIBHDELE - SEOEMEGHEZECET,
THE VIRTUAL 3 6 0 “ 360 VR I>7 VT, BRBHENS/\—FrIUBRRESELH<TES0. Copyright(C) Toyota Commemorative Museum of Industry and Technology All rights reserved.
EXHIBITION ROOM S


https://www.tcmit.org/360virtual/
https://www.tcmit.org/
https://www.tcmit.org/360virtual/



