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Chapter 4

From a crisis in
group management
to reorganization

(From the post-war to launch of first model Toyopet Crown)
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After the country was defeated and thus the
demand for machine manufacturing sharply
plunged, Toyota Group decided to concentrate on
the three businesses of automobiles, textile
machines, and yarn spinning. Despite the adverse
effects of zaibatsu dissolution, corporate
restructuring, and conversion to civil industries,
each of the Group companies made strenuous
efforts for their survival. Through the recession and
corporate crisis caused by the Dodge Line policy
and the business recovery following Korean special
procurement demands, Toyota Group began to
focus more on the automotive industry. In time, the
companies made a collective effort to complete the
first domestically-manufactured, mass-production
passenger car, first model “Toyopet Crown.”
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